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K [E DROP (Reactor Oversight Process)
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X [E DROP (Reactor Oversight Process)

Mission Protect Public Health and Safety in the Use of Nuclear Power
| Key Areas | '-
Reactor Safety Radiation Safety Safequards
Corner Stones T t T T T
Initiating Mitigating Barrier Emergency Occupational Public Security
Events Systems Integrity Preparedness Radiation Radiation
| | |

Human Performance Problem Identification and Resolution Safety-Conscious Work Environment

Cross Cutting Areas
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(Risk Informed baseline inspections)
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KEROPD/NTA—T U RIFE(1)

® Unplanned reactor shutdowns (automatic and manual)
® Loss of normal reactor cooling system following unplanned
HBREZR shutdown
® Unplanned events that result in significant changes in
reactor power

FER ® Safety system availability and reliability

ZH% ® Safety system failures

I T ® Fuel cladding (measured by radioactivity in reactor cooling
5 & i system)

= ® Reactor cooling system leak rate

BR & i ® Emergency response organization drill p(.erfo.rmance

’J:,_“E = ® Readiness of emergency response organization

X > &1 12 ® Availability of notification system for area residents
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N (E{(ZE  ® Unplanned radiation exposures to workers

® Effluent releases requiring reporting under NRC regulations

VAl = > i
EREHE<RZ and license conditions
¥ ERHE ® Security system equipment availability

V INTF—RVR BRI ERINB(C . (TR
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Column 5.

ROP Action Matrix Asessment of Plant Performance

Unacceptable Performance

Column 4.

Multiple/Repetitive Degraded Cornerstone
Repetitive degraded cornerstone, multiple
degraded cornerstones, or multiple YELLOW
inputs, or one RED input

Column 3.

Degraded Cornerstone One degraded
cornerstone [two WHITE inputs or one YELLOW
input or three WHITE inputs in any strategic area)

Column 2.

Regulatory Response No more than two
WHITE inputs in different cornerstones

Column 1.

Licensee Response All performance indicators
and cornerstone inspection findings GREEN
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NRC Response

Response at Agency Level

Response at Agency Level

*» Meeting with NRC Executive Director for Operations and senior plant
management

* Plant operator improvement plan with NRC oversight

* NRC team inspection focused on performance issues at the site

* Demand for Information, Confirmatory Action Letter, or Order

Response at Regional Level

* Meeting with NRC regional management and senior plant management
* Plant operator self-assessment with NRC oversight
» Additional NRC inspections focused on cause of degraded performance

Response at Regional Level

* Meeting with NRC and plant management

* Plant operator corrective actions to address WHITE inputs

* NRC inspection to follow up on WHITE inputs and corrective actions

Wybisiaag Aaojejnbay bBuisealdu|

Normal Regional Oversight

* Routine inspector and staff interaction
*» Baseline inspection program

* Annual assessment public meeting
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