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With existing departments, a cross- functional
team played a key change agent role to develop a

NRC's Change Management Team (IRAP) Key activities for the ROP development

Reactor licensee performance assessment

v Peformance assessment process improvements
IRAP, Industry's proposal, and performance

indicators

IRAP

(Integrated Review of v’ Evaluation of industry proposals and rule making

Assessment Process
Team)

v Risk-informed baseline core inspection program

v Enforcement program initiatives

v Escalated enforcement program initiatives
“regulatory significance"/risk

Source:NRC NRR, 1998.04.02 Source:NRC, SECY 98-045
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NRCICLDRisk-Informed Environment Initiative
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5F0U<IE. NRC website, Creating a Risk-informed Environment Initiative in the NRC Reactor Program (2004)
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Internal -- we have too many organizational conflicts/silos. Silos
cause poor communication. NRR risk vs. RES risk vs. NMSS risk -- all
are different perceptions and definitions. Too many terms: risk-
informed, risk based, design based, deterministic etc.
None of this is English. It’s either risky or not”

2. M=K RE

“If we don’t have good communication internally how can we have it
externally? Levels of understanding are inconsistent. Not improving
much in this area. | have not had training in this area. | was given a
book about understanding risk...that was supposed to explain it all to
me, but | found it impenetrable.”
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