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Hyman George Rickover

(Principle of the Naval Nuclear Propulsion Program)

“The Rickover Paradigm”
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Arif Nesimi Kili¢ (Implementation and Sustainability of

Post-Fukushima Daiichi Accident Actions at NPPs, IAEA, Feb, 2017)
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What are we
setting out to
do?

How do
we deliver
results?

What do we
make it
happen?

What are the
outcomes?

Management
Coping with complexity

1. Plan and Budget

Develop detailed steps and timetables
and allocate resources

2. Organise and Staffing

Establish a structure to achieve the
plan; delegate authority and provide
policies and procedures

3. Control and Problem Solving
Monitor and organize

4. Produce Predictability and

Order
Consistently achiewve budgets and
targets

Leadership
Coping with change

1. Set Direction

Develop a wision and strategies to
achieve that wision; setting high but
reasonable standards

2. Align People

Communicating direction to influence
creation of teams and coalitions that
understand vision and strategy

3. Motivate, Mentor, Inspire

Energizing people to develop and
overcome barriers to change

4. Produce Change

Often to a dramatic degree, such as
cultivating new services and new
approaches

MacKay (2008) based on materials in Kotter (2001)

Greg Rzentkowski, IAEA @D

EELY (EREAE. 2017)
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