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INSAG-1 (1986) : Summary report on the post-accident
review meeting on the Chernobyl accident

— ... formal procedures must be properly reviewed and
approved and must be supplemented by the creation and
maintenance of a ‘nuclear safety culture’

INSAG-4 (1991) : Safety Culture

— Safety Culture is that assembly of characteristics and
attitudes in organizations and individuals which establishes
that, as an overriding priority, nuclear plant safety issues
receive the attention warranted by their significance.

INSAG-15 (2002) : Key practical issues in strengthening
safety culture
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[ Safety Culture | EFH

v'Safety Culture is that assembly of
characteristics and attitudes in organizations
and individuals which establishes that, as an
overriding priority, protection and safety
issues receives the attention warranted by
their significance.
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* Individual Commitment to Safety

— Personal Accountability BEANDORLI-HTBIY AT
— Questioning Attitude (BALRILDRE~ADZTEDHY)

— Safety Communication

* Management Commitment to Safety

— Leadership Accountability REBORLIHTIMYBAHESIE
~ Decision-Making (REBORE~DIZDHY)

— Respectful Work Environment
* Management Systems  TRUAURSRTLADHELBE
— Continuous Learning (EE &)

— Problem Identification and Resolution
— Environment for Raising Concerns
— Work Processes

WANO:; Traits of a Healthy Nuclear Safety Culture (2013) [Z& 5
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IAEATEEE—RF HREBIASFHIREE (2015)

The Fukushima Daiichi Accident, Report by the Director General
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v’ The establishment of an enduring safety culture remains
essential.

v’ The accident highlighted the weakness in addressing human
and organisational factors.

v The high level commitment of Member States to peer reviews
... has to be maintained and enhanced.

v Regulatory Bodies should foster an environment that
encourages licensees to invest in improvements beyond
national requirements.

* International Experts’ Meetings

— |EM5 (2013) Human and Organizational Factors in Nuclear Safety in the
Light of the Accident at the Fukushima Daiichi Nuclear Power Plant

— |EM8 (2015) Strengthening Research and Development Effectiveness in
the Light of the Accident at the Fukushima Daiichi Nuclear Power Plant
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X [E DROP (Reactor Oversight Process)

Mission Protect Public Health and Safety in the Use of Nuclear Power
| Key Areas | |
Reactor Safety Radiation Safety Safeguards
Corner Stones T T 1 T T
Initiating Mitigating Barrier Emergency Occupational Public Security
Events Systems Integrity Preparedness Radiation Radiation
I | : I

Human Performance Problem ldentification and Resolution Safety-Conscious Work Environment

Cross Cutting Areas
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Situation

Safety Mgmt. System
(Objective Audit)

M EEE AT A

AR B D

AEZEIIHNTEIEZA

Person

Safety Climate
(Perceptual Audit)
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Behavior

Safety Behavior
(Behavioral Audit)
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AIEA’s definition of HCB: AIEA (Association of International Education Administrators)
“RFNDAMER LT, BEHDORILTHERARRRRERFHHAEZENT DIEHCHERBA. B, RO
EADNHE LRENZHEN (CR LT BB TTHDERMHOMENRIRIAS b EWNS"”

“A systematic and integrated approach to develop and continuously improve governmental, organizational and individual competences and
capabilities necessary for achieving safe, secure and sustainable nuclear power programme.”

B IResource Define the human resource roadmap to meet the country’s
Development needs
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Bl tion & Provide structured knowledge and skills for individuals at the
Training right time and place
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Knowledge
Management
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Capture, structure and transfer knowledge

ices through networking
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