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V. %A HEREREZZTE—E

(April, 2014—2016)

No. | # = % 4. BB % oA, WA F M A& & &
1 |15-19 2014 ANS Annual Meeting http://new.ans.org
Jun 2014
The Grand Sierra Resort & Casino, Reno, NV, USA
ANS
2 |15-19 Nuclear Fuels & Structural Materials for Next http:/mew.ans.org
Jun 2014 |Generation Nuclear Reactors
The Grand Sierra Resort & Casino, Reno, NV, USA
2014 ANS Annual Meeting — Embedded Topical
Meeting
3 |7-11 22nd International Conference on Nuclear http://www.asmeconferences.org/i
Jul 2014 |Engineering ICONE 22) cone22/
Prague, Chech Republic
ASME, JSME, CNS
4 |24-28 19th Pacific Basin Nuclear Conference (PBNC 2014) |http://www.pbnc2014.org/
Aug 2014
Hyatt Regency Vancouver, Vancouver, BC, Canada
CNS,
5 |7-12 Plutonium Futures — The Science 2014 http://pu.ans.org/
Sep 2014
The Renaissance Las Vegas, Las Vegas, NV, USA
ANS
6 |14-18 FONTEVRAUD 8 http://www.sfen.fr/Fontevraud-8
Sep 2014
Avibnon, France
SFEN
7 |14-17 2014 Water Reactor Fuel Performance Meeting http://web.apollon.co.jp/WRFPM2
Sep 2014 [(WRFPM 2014) 014/
Sendai, Japan
AESJ, KNS, CNS, ENS, ANS
8 |18-19 2nd Asian Nuclear Fuel Conference (ANFC 2014) http://res.tagen.tohoku.ac.jp/~anf
Sep 2014 c2014/
Tohoku University, Sendai, Japan
AESJ
9 [26-21 Nuclear Plant Chemistry Conference (NPC 2014) https://www.npc2014.net/
Oct 2014
Royton Sapporo Hotel, Sapporo, Japan
AESJ
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No. | # = % 4. BB O% oA, WA F M A& & &
10 |27-30 NuMat 2014 : The Nuclear Materials Conference http!//www.nuclearmaterialsconfe
Oct 2014 rence.com/
Hilton Clear Water Beach, Clear Water Beach, FL,
USA
Elsevier
11 (9-13 2014 ANS Winter Meeting and Nuclear Technology http:/mew.ans.org/meetings/c_1
Nov 2014 |Expo
Disneyland Hotel, Anaheim, CA, USA
ANS
12 [17-21 23rd The International Conference on Nuclear
May Engineering ICONE)
2015
AA, R
CNS, ASME, JSME
13 |7-11 2015 ANS Annual Meeting http:/mew.ans.org/meetings/c_1
Jun 2015
Grand Hyatt San Antonio, San Antonio, TX , USA
ANS
14 |13-17 TopFuel 2015 www.euronuclear.org/events/topf
Sep 2015 uel/topfuel2015/index.htm
Zurich Switzerland
ENS, ANS, AESJ, CNS, KNS
15 |20-24 GLOBAL 2015 http://www.sfen.fr/GLOBAL-2015
Sep 2015 /
Convention Center — Porte Mailot, Paris, France
SFEN, AESJ, ANS, KNS
16 |8-12 2015 ANS Winter Meeting and Nuclear Technology http:/mew.ans.org/meetings/c_1
Nov 2015|Expo
Marriot Wardman Park, Washington, DC, USA
ANS
17 |12-16 2016 ANS Annual Meeting http:/mew.ans.org/meetings/c_1
Jun 2016
New Orleans, LA, USA
ANS
18 |12-16 Nuclear Fuels and Structural Materials (NFFM-2016) |http:/new.ans.org/meetings/c_1
Jun 2016

New Orleans, LA, USA

2016 ANS Annual Meeting — Embedded Topical
Meeting
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More than twenty years of experience with Japan
Some simple observations

Dominique Ochem
CEA-NUCLEAR ENERGY DIVISION-Deputy for International Strategy

| was sent to Japan for the first time in 1989. It was my first contact with Japan, | came to participate
in a special training program, so-called ETP (Executive Training Program), jointly organized by the EU
Commission and the Japanese Keidanren. This program was designed to educate young executives (|
was then 34 years old) to understand Japan and to help EU companies to improve their capabilities
to increase their share of the Japanese market. As a matter of fact, at that time, the huge positive
market balance between Japan and the EU, in favor of Japan, began to trigger some tensions
between EU countries and Japan and both sides wanted to improve the situation.

| did not know at this time that this experience would have such a big impact on my personal and
professional life. Actually, it turned out that my work became more and more focused on
international matters even though, through the last twenty years, | also got some position as a
manager of technical teams. | am now in charge of international coordination in the field of nuclear
R&D and as such, | still have a lot of contacts with the Japanese nuclear world. In the recent past,
one of my most exciting time was when | was nuclear counsellor at the Embassy of Francein Tokyo
from 2003 to 2007.

| have devoted a quite important part of my energy during these years to increase the relation
between our two countries in the field of nuclear cooperation. Unfortunately there is no big
outstanding result that | could boast as my personal success to gain some kind of award of
distinction. Actually, | was more in the back office than on the front line and to be honest my
contribution was more modest that bright and visible. | acted as a go between on various topics
such as the struggle for Iter site, the promotion on the closed cycle, and more recently the
negociation regarding the participation of Japan in the French Astrid project, among other initiatives.

So what should | extract as the main lessons | learned from this experience with Japan? Of course, it
is very tempting to give lessons and explain, especially after Fukushima, what should be done and
what should not, but | would never do that, having been so often the witness of misleading advice
and its consequences.

Actually, my first observation would be that, Japan and France being so different, explaining one
country through the scheme of the other one makes not much sense. One funny feature of the
France/ Japan interaction is that French people tending to be very talkative and Japanese people
being very good listeners, the interactions seem quite smooth whereas the information flux is
mostly one way, which is not really the best way to understand each other. Therefore, to me Japan
is one country in which it is very important to learn to listen to others. This is more or less true
anywhere but in Japan more than anywhere else. This means, also, that Japan has to learn to
express its ideas more openly and freely. As a matter of fact, in an international meeting, the
Japanese representative is very often the one who speaks the less. This has probably something to
do with the decision-making process. Actually, a French participant will tend to propose a solution
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without being sure that his ideas will be accepted when he goes back to his country or company, and
he accepts the risk that he might not be followed, but he is confident in his ability to influence the
system when he is back. The Japanese representative tends to defend a position which has been
built up through a long and heavy decision process and which is likely to be difficult to change. Both
systems have their pros and cons and | will not try to explain which one is the best, which | don’t
know, but at least the difference has to be kept in mind.

Another observation that | could make is the importance of the management of interfaces. This is
also a key feature of the global efficiency of any organism, and a matter of utmost importance for
the management of large projects. That also is managed very differently in our two countries and |
will not even try to go into the details of this topic which would deserve a detailed study. On top of
that it is fully related to corporate management, which is also so specific in Japan, and other cultural
aspects, which means that the risk of misinterpretation in that field is very high. But starting to
recognize the problem and to address it is a step which | would not take for granted nor complete.

As regards to nuclear cooperation between our two countries where are we now ? We have already
a strong record in that field with achievements in the area of the fuel cycle (even if Rokkashomura
plant as not started yet), R&D in general, fuel fabrication, and others. There is between our two
countries, in the nuclear field, a strong communication network between the decision making
leaders which is a real asset as a strong basis for future cooperation in the aftermath of Fukushima.
If I may say so, Fukushima might even be seen as a trigger for a new impulse, with projects such as
the Atmea project in Turkey, and the recent agreement regarding the participation of Japan in the
French project Astrid, not to mention the decommissiong of the Fukushima site itself.

Anyway, if you allow me to conclude by a personal statement, having been deeply influenced by my
relation with Japan during the last 20 years, maybe for a large part of it without being fully aware of
how deep that influence was, my best wish is that | continue to play a role, whatever it is as a
go-between our two countries in my current and future positions.
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