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Introduction @ BNFL

e In the UK we are facing the biggest reorganisation of the nuclear industry
to date

e In the past 4 years BNFL has reorganised and refocused and is well
prepared for the challenges that lie ahead

e This presentation looks at the history of the nuclear industry in the UK and
why BNFL had to change and the future direction of the industry
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The History @ BNFL

e Military focussed nuclear build started in the UK in the late 1940s

e The required infrastructure was put in place very quickly and military
programmes soon led to the development of civil programmes

e The world’s first commercial nuclear power station opened at Calder Hall
In 1956 a mere 3 years after construction began

e The UK reactor programme was focused on 3 major phases of
development

—Between 1956 and 1971 11 gas cooled Magnox reactors were built
—Between 1976 and 1988 7 Advanced Gas Cooled reactors were built
—Sizewell B PWR became operational in 1994

e The UK demonstrated a self sufficient nuclear fuel cycle

e Great advances were made in the early days, but then questions started
to be asked about the decommissioning process
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The History — Sellafield in the 2000’s
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The Drivers for Change and What
has Changed
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The Drivers for Change @BNFL

1999

e The Health and Safety Executive (HSE) reviewed the control
and supervision of activities at Sellafield and made
recommendations for areas of improvement (HSE Team
Inspection)

e The MDF data falsification issue occurred
e The operating performance of plants
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What has BNFL done @ NrL

e The Company recognised the significance of the situation and the need to
really transform and prove we were reliable and respectable suppliers

e The New Chief Executive, provided strong leadership and the
management and workforce provided full support to addressing the
problems

e A coordinated and structured programme of work was undertaken that was
focused on the reports that resulted from the MDF issue and the HSE
Team Inspection of Sellafield

e Sellafield has been the key focus of the changes made

e We regret the problems we caused Kansali, the industry and the public in
Japan — but we remain determined to prove we are a reputable company

File ref: Page 19



BNFL

File ref:

PPPPPP



Examples of changes at Company and
Group Level @BNFL

e Changes in Management and Organisation have resulted in clear,
streamlined structures that deliver greater accountability and focus

e Quality has been made independent of operations and an Executive
Director has been appointed with responsibility for quality

e An effective inspection, audit and review regime has been put in place that
has raised standards through independent and continuous challenge

e A Single Management System is in place at Sellafield providing a
consistent approach to safety and quality management

e Improvements have been made to key arrangements
—Learning from experience
—Time spent on plant by management
—Control of work by contractors

e A partnership culture continues to be developed between management
and workforce. Both parties have developed the standards and
expectations for all people working at Sellafield
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Examples of change — MOX Specific @BNFL

e Wherever possible, inspections are fully automated in SMP — cross check
and over check principles are applied if subjective interpretation /
assessment is necessary

e Component and product traceability is controlled through a central computer

e A new Quality Assurance system has been developed with support from
Westinghouse and Stoller Nuclear Fuel. LRQA has confirmed compliance
with ISO 9001:2000 and Japanese organisations have confirmed it complies
with JEAG 4101

e Training systems have been changed, training co-ordinators ensure
compliance and performance reviews are carried out which consider
technical and behavioural competence to fulfil the role

e QC inspectors are selected, inducted, trained, interviewed and then
appointed

e Special measures have been put in place to secure data
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The future and how we see it

File ref:

PPPPPP



File ref:

eeeeee



The future and how we see it @BNFL

e In 2001 the UK Government announced the formation of the Nuclear
Decommissioning Authority (NDA) and that the assets and liabilities on
BNFL and UKAEA sites would be transferred to this organisation

e The NDA will be responsible for ensuring that the nuclear legacy is
cleaned up safely, securely, cost effectively and in ways that protect the
environment

e Legislation to form the NDA completed its passage through Parliament in
July 2004 and the new organisation will be implemented on 1 April 2005

e On 1 April 2005, all of the assets (eg Thorp, SMP, waste plants, Magnox
reactors) and the liabilities (the costs for decommissioning of all facilities
and all associated waste management) will be owned by the NDA not
BNFL
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The impact of the NDA @BNFL

e BNFL will continue to be owned by the UK government

e The focus of the nuclear Industry has changed — clean up of the nuclear
legacy and waste management is now higher priority

e Commercial recycling business will continue although for any new business
certain criteria must be met

e Commitments to existing customer will be honoured

e To face the new challenges BNFL has been reorganised to ensure it is
successful in the clean up market in the UK — our aim is to be the supplier of
choice for the NDA

e BNFL will work in a more project focused way
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Summary @ BNFL

e The last 4 years has seen big changes to the UK nuclear industry and this
has had a significant impact on BNFL

e We welcome the imminent arrival of the NDA and are determined to
succeed within the new structure of the industry

e We will continue our recycle business and aim to be a reputable supplier to
Japan — we have learnt from the past and we want to prove we are reliable
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